KUEHNE

Shaping up
and shipping out

DANIEL RIOS JIM CAVAN

t took less than 10 seconds for Jim Pavia to stop the interview. “I'm
sorry to have to do this,” he confided, a little exasperated. “But can
| call you right back?”

Five minutes later, the conversation was back on track, at which
point Pavia offered his explanation for the holdup: Kuehne + Nagel's
European clients had just come back from holiday a few days earlier,
and the flood of requests—project updates, the status of various
security initiatives—had kept the phone ringing off the hook.

“When you're operating in a truly global environment, these seemingly
minor cultural differences end up having a huge impact,” says Pavia,
K+N'’s vice president of global infrastructure. “It’s one of those things
that, as a leader, you have to be prepared to reprioritize for.”

That may be particularly true given Pavia’s goal: to bring those clients
into better technological alighment.



Jim Pavia saw firsthand how global events can impact IT stability.

Now, as VP of global infrastructure for transport giant Kuehne + Nagel,

he’s using those lessons to keep his new employer on the cutting edge.




Information Technology « Kuehne + Nagel « Jim Pavia

Close to the vest

One of the world’s foremost transport and
logistics providers, clients of the Swiss K+N run
the gamut, from global Fortune 500 companies
to plucky startups.

According to Pavia, it's an “absurdly competitive”
industry he’s in, which means he can’t disclose the
particulars of K+N’s vast catalog of applications.

“The main question we face is: How do we get
closer to the customer when we have this massive
infrastructure spread across the world?” Pavia
posits. “And how do we do that in a way that both
maximizes efficiency and improves security?”

As VP of global infrastructure, Pavia oversees all data
centers and other back-end infrastructure for the
company’s North American operations—enterprise
resource planning solutions (ERPs), robotic process
automation applications (RPAs), dock-management
systems, and so on.

Typically, a business with K+N’s data troves would look
to cloud services as a way of simplifying storage and
dissemination. But given the company’s global footprint,
and the thicket of compliance and security issues
therein, Pavia has become increasingly selective about
which applications are suitable for cloud migration.
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